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Region 13 — Southern Latin America

I Regional Meeting - Uruguay
® Chapter Leaders Meeting

Project Management Institute Date: Friday, 31" March to 1% April 2017

TIME | TOPIC

RESPONSIBLE

Friday, 31th March 2017

8:30am —9:00 am Introductions- Ice breaking activity and
(30 min) Orientation to New Chapter Leaders

Joseph Falu, Carlos
Novello, Cecilia Boggi,
Gloria Folle

9:00 am —10:00 am

(60 min) Keynote Speaker - Leadership

Manuel Bogado

10:00 am — 10:45 am

(45 min) PMI Updates From GOC 2017

Kristin Hodgson,
PMI Manager, Chapter
Development

10:45 am —11:00 am Coffee Break and networking

(15 min)

11:00 am —12:00 pm . Ashley Forsyth, Victor
GAC - t A

(60 min) Questions and Answers Villar y José Luis Padilla

Chapters: Sharing Good Practices and
Experiences: Goals 2016. Actions done. Results.
Lesson Learned. Plan 2017

12:00 am —1:00 pm
(60 min)

Chapters Leaders
15 min each Chapter
(4 Chapters)

1:00 pm —2:30 pm

(90 min) Lunch Break and networking

Chapters: Sharing Good Practices and

2: -4
30pm 30pm Experiences: Goals 2016. Actions done. Results.

Chapters Leaders
15 min each Chapter

(120 min) Lesson Learned. Plan 2017 (6 Chapters)
4:30 p.m ~4:45pm Coffee Break and networking
(15 min)
4:45 pm —5:00 pm Why am | a PMI Member? - Montevideo Chapter Emilio Oteiza
(15 min) Research Program about the value of membership
5:00 pm —5:15 pm SEDIPROs - S"fudents Sections of Project PMI Chapter Lima
(15 min) Management
1 -5
>:1>pm=5:30pm | oy ypr Gerardo Blitzer
(15 min)
>:30 p.m ~6pm Conclusions and Action Items for 2017 Cecilia Boggi
(30 min)
Saturday, 1st April 2017
t facilit -Buildi
10:00 am — 2:00 pm Ou door. acilitated Team-Building Workshop and 8D
Networking




