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Tecnologia digital:
soluciones con resultados exponenciales

The 6 D's of Diamandis and Kotler =% .

Digitalization — Once a technology becomes digitalized, the door is opened to an
exponential growth curve (e.g. doubling price/performance every x months).

Deceptive - In the early stages of the technology, it takes a while to get up to speed. In
this phase, growth patterns look deceptively linear. In this phase, the technology can bee
seen as a hype.

Disruption - In the next phase, and often unexpectedly, the technology plays a role in 4
disrupting established industries.

Dematerialization — Many technologies that were expensive in the 1980s or 1990s now
come for free in the form of an app on the smartphone. People do not buy a camera,
GPS device, music player anymore because it is already available on their smartphone.
Physical devices are dematerializing into digital apps. .

Demonetization — As a consequence of the D's before, money is taken out of the " .
equation as technologies become cheaper and cheaper and cheaper. Existing business . ’
models evaporate as established revenue stream disappear. A

Democratization - As technology becomes cheaper and cheaper, access becomes 20,70
available to anyone. Powerful technology is not only available for the wealthiest, but is MM A
democratized as large parts of the population gets their hands on it. o 3 o
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TECNOLOGIAS PARA CIUDADES

HR's opport
the gaps :

Rate of change

1970s 1980s 1990s 2000s 2010s Today

Deloitte University Press | dupress.deloitte com
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Licence to bill

Klarna, a Swedish fintech unicorn, gets a
full banking licence

Fintech firms are beginning to compete head-on with banks
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DENTRO DE 10 ANOS
NADIE EN SU TRABAJO
VA AHACER

LO QUE HOY HACE
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Gilles Lipovetsky

Séhastien Charles mobile commun
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ANAGRAMA

PAIDOS { i hin Argeesestes ‘

¢Cuantas horas diarias en el mundo digital?
¢ Qué? ¢Con quienes? ¢ Porque?
\
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Las ciudades inteligentes son:

colaborativas
sostenibles
creativas
tecnoldgicas
Innovadoras
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Smart City Wien = The Human Centric Apgwoach

18.11.2015 \/ SMART ,,_, CitYOfiFViem‘la
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Plataforma de experimentacion

APLICATIONS
Business

processes Apps Apps

Sentilo

Data trans-
mission and
data process

i+ CENTRO DE OPERAGOES
PREFEITURA DO RIO
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Thought Leadership

PMI’s

Series

Explore the latest ideas and thinking around key project management topics. Hear
from industry leaders and dive deeper into the areas impacting the profession. Here
you will learn about original research, information and analysis for results-focused

organizations and strategic leaders at all levels.

Explore Thought Leadership
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PLATAFORMA
DE GOBERNANZA
DE LA CIUDAD

CENTRO DE | N
GOBERNANZA S bt S8
DE LA CIUDAD g 08




Target Smart City platform
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Ciudad Vieja
Algoritmo inferir la bajada
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MOOVIT - MVD

O Commute Time

How long do people usually commute in Montevideo
by public transit everyday?

The av

amount of time people spend commuting with put

65 min

Buencs Aires y La Plata, Argentina 79 min
Bogota, Colombia 97 min
Santiago. Chile 84 min

Ciudad de México, México

moovit

Moovit for Smart Cities | @ Copyright 2017

How many people have a long commute every day
with public transit in Montevideo, Uruguay?

14%

Buenos Aires y La Plata. Argentina 23%¢
Bogots, Colombia 32%
Santiago, Chile 23%

Cludad de México, México

Moovit for Smart Cities | @ Copyright 2017
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Las ciudades inteligentes
personalizan

Gender differences in travel patterns

TI'CII'ISPOI"’ modes Gender differences by modal split in the EU-27 (%)

46% 9% <1% 3%
. - -
A —
Car Wulklng Bicycle Motorcycle Other
e ﬁ 1 <Z) Fo o
58% 18% 10% 8% 3% 3%
Trip purposes Mobility patterns of women
Trip purpose by gender

A D

. Escort, . © scattered origins and destinations
- Shoppmg than E

* Visit, " C

- B outside rush hours ®
Leisure .

shorter travel distances

® o
® C ting, @ .o
i+ Sommaie hen rorclove fly R

http://www.civitas.eu/sites/default/files
[civ_pol-an2_m_web.pdf
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IM — ANII - Desafio de la movilidad
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Cercania digital
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Cities
Official commitment
Critical issues

Local context

Engagement
Tools

City Diagnostic
. Collaboration Model — .
Business Civil Society

UMGEC Local Metworks Community
Pri tor NGO Partners
Academia
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¢ QUE ME PERMITE HACER
LA TECNOLOGIA HOY

QUE ANTES ERA IMPOSIBLE?
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