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Arquitectura de la nube

*  Windows Azure
Modelo de servicio de Project Online
Principales funcionalidades de Project Online

Mas productivo e integrado
* Facil administracion

Modelado de procedimientos
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Sobre esta charla




Sobre esta charla

Para publico con o sin experiencia en herramientas de
gestion de proyectos

"R\ Be Do

Veremos las capacidades y beneficios de Project Online

|

Anunciaremos como se puede modelar un procedimiento de gestion de
pryectos

Apuntamos a despejar dudas
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Arquitectura de la nube — Windows Azure




Windows Azure

Cloud Clients

Apps, Browsers, Mobiles

SAAS

Applications like SharePoint Online, O365

PAAS

Operating system like Windows Azure, Database like SQL
Azure, Development tools like NAPA.

IAAS

Windows Azure Virtual Machines and Networks , Storage
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Modelo de servicios de Project Online




Modelo del servicio: Overview

] Office 365

@ Project \M‘/J

* Modelo de suscripcion:
* Se contrata independientemente y se integra a las
caracteristicas de Office 365, ej.: Lync Online.

* Puedo integrar con usuarios de mi organizacién?
» Si. Através de AD FS (Active Directory Federation
Services), disponible en Office 365

* Tengo control sobre la infraestructura, ej.: la base de
datos de reporting?
* No. Todas las capacidades se ofrecen como servicios.
La infraestructura es controlada y administrada en
datacenters de Microsoft.
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Modelo del servicio:

Project Online

-
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Software Performance Confiabilidad Resguardo
Update




Modelo del servicio:

IT Simplificado: Baja barrera de entra para PMO y /\

equipos, con foco en la separacion de la gestion de la |
PMO, sin necesidad de asistencia de IT. e

Confiabilidad: Uptime de 99.9% respaldado por garantia
economica.

Seguridad de datos: Estrictas politicas de
confidencialidad de datos privados.

Updates: Periddicos, automdaticos, transparentes.

Backup: Procesos de backup vy disaster-recovery
continuos, soportados por redundancia global..

Performance: Scripts preventivos de ejecucion continua
a nivel servicios y datos, para prevenir errores y mejorar
performance.

Active Directory: Capacidad de infegracion para
autenticacion de usuarios.

Accesibilidad global: Potenciando el uso en dispositivos portables
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Accesibilidad [ Portabilidad

Project Online

- Basado en tecnologia SharePoint 2013 y
Office 365:

« Soporte Full HTMLS, compatible con
los principales navegadores del
mercado

« Soporte CCS3, Scripting avanzado

« COSM: Client-Side Object Model
* Microsoft .NET COSM
« Microsoft Silverlight COSM
* Windows Phone 8 COSM
« Javascript (JSOM)
 OData sobre REST
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Project Online

Principales funcionalidades




Capacidades

Project Online

)
Gestion de la demanda \M\/ Reporting

sales Dashboard | === ==
= [smemenn anunan Amas & secoun_ | sogs & Tnes Ereemsd . usinesss. | pasc i
Create Select Plan —

Gestidn de cartera

ecttist

=em|_ == =] = Jegla] — e .
= EESES=Sss Gestion de recursos
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para el Project Manager

E?Proiect Web App - Windows Internet Explorer [_T&]
&:;‘ A Im hitkp: ffservdesazs0 P a def aulk. aspo: ,Oj 2 || X m Froject Web App » {I’_D ﬁ {§}

SharePoint System Account~ X 2

—n

BROWSE ) SHARE Y7 FOLLOW OO

Project Web App Search this site o

Home

Projects

Get Started with Project Web App  =emove This
Approvals

Tasks
Timesheet

Resources

+

Add lists, librari
Share your site. More features? Your site. Your brand. and other apps.

Reports
‘reate or import
# EDIT LINKS 5. insight.

Track your work

Reports

Interfaz simplificada.
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para el Project Manager

] Office 365 Newsfeed  Sky! Sites  Projects

PROJECTS

BROWSE

- & ) E‘l i View: Summary - . 1 y
i e & g @A .| I & TOswoe
% s ES e o R | °H g Mo i s = 7
New  Open Add SharePoint  Build Resource Project CheckinMy Zoom Zoom Scrollto OQutline Exg?rt to Print  [7] Time with Date  Change
- - Sites Team Plan  Permissions Projects In Out  Project - [E? Group By:  No Group - cel
Project Navigate Zoom Data Share Show/Hide Project Type

Project
TSR Health Assessment
Approvals Reporting Tool
Tasks T l
Timesheets
{ June, 2012 ’ November, 2012 September, 2013 February
R
R Acquisition Target Analys
Strategy 11/28 -9/12
Driver Library Payroll System Upgrade Merger and Acquisition Deal...
7/24-2/21 2/28-7/3
Driver Prioritization
Portfolio Analyses =i ) ——— — Finish 9% Ce I 12 |January, 2013 April, 2013 | July, 2013
Reports Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug
il L‘j | Acquisition Target Analysis 11/28/2013 19/12/2014 | 0%
= | Apparel ERP Upgrade 1/28/2013 | 8/30/2013 0% ]
SO REINNG: = | Audit Tracking Solution 1/21/2013  |7/30/2013 | 0% E—
S EE &  Avtomated Software Installation 2/18/2013 6/5/2013 0%
3 : . | . | .
= Catalog Publishing 1/30/2013 1/30/2014 0% [F=——r7—r
@ | CFO Campaign | 6/25/2012 19/13/2013 | 0% | —
= Content Filtering Design and Implementation | 2/20/2012 12/14/2012 33%
= Currency Translator Upgrade 2/4/2013 7/16/2013 0%

Manejo de Timeline en la interfaz web
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para el Project Manager

@ Status: Checked-out to you since 3/4/2013 10:49 AM Last Medified: 3/1/2013 5:29 PM Version: Draft

March 05 March 11 March 17 March 23 March 29 April 4
Tarea 2
22T - 3114
Tarea 3
2428 - 4510
0 ot Mode | Task Mame Duration  Start Finish pO13 3/3/2013 3/10/2013 3/17/2013 3/24/2013

TWTFSSMTWTFSSMTWTFS SMTWTFSSMTW
1 . o Tarea 1
2 o Tarea 2 12d 2/27/2013 3/14/201 _—

\ 3 # | Tareas I s0d 2/28/2013 4/10/201; I

BROWSE PROJECT PAGE TASK OPFTIONS

4—-\ —_--s
By O Cut = .. .- . & '-_I_J E el View: Tasks Summary -
D B 10 04 254 5O F5% 'uoz % ﬁ IE‘
ER Copy Y Filter Mo Filter -
Paste Edit Save Close Publish £ = @o ._—;l.\ Set Mahually  Auto né‘t Delete Add to Zoom  Zoom Scroll to
5 Unde ., €3 N Basaline ;eﬁedule Schedule N Timeline %" - l_ Group By: Mo Group - In Out  Task
\
Clipboard Project Earcmg’ T —— -=7 Data Zoom

Timeline a nivel Gantt por proyecto [ Manejo de baseline desde la interfaz web
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Project Online - Sitios de proyectos

» <
i
* Sars Dave
s
)
L 7 Sara Davis M by ey
g E. Sara Danis SMolly Dempney 71
Tt et 1
|
* Sora Davis
7 Sars Davs Modby Dermgacy
'y Sars Deve  © Madly Dempeery & woll ¢ Cee
* Sers Deve o ¢ o -5 Moby Dempary
* Sars Dawn tod Hotun Oty

* Sova Dawes
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Project Online — Mis tareas

BROWSE TASKS

2] B2

2

— . e %Vif—"ﬂ': Wy Assignments v m— C
- E .% [5(- L:E =it W Filter: = - I E‘E

No Fitte L
Save Send hark Add Import Reassign Remove  Previous Lelect o Layout Units Zoom Zoom Scroll to
Status - Complete Row - Task Period B Group By Project - - - In Out Task [
Submit Tasks Pericd Data Display
Projects
| © | Task Name Start t Finish Remait| % Wor | || Period Total
Approvals
; | 4 Planning Window: In Progress for Curr 4/2/2014 | 5/1/2014 204h p
Tasks
4 Project Name: Ejemplo 4/2/2014 5/1/2014 204h ‘
Timesheet n Tarea 15 new 4/2/2014 | 4/11/2014 64h | 0% ¢
Issues and Risks ¥ Tarea 5 411/2014 | 4/24/2014 | 68h 15% £l| 4h
ResoUrces O Tarea 3 & vew 4/21/2014 5/1/2014 T2h 0% 3

Status Reports
Strategy

Diriver Library
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Project Online — Aprobaciones - timesheet

BROWSE APPROVALS

W Filter

E? Groug By Mo Group

Mo Filter

X & & il

% []Planned [ Non-Billable ”=D =!) @ E_t[

Units

pt | Reject Preview Scroll To Set Date T 5A7/2014 Exportto  Print DouertimED-nmE with Date  History Manage Workflow
Updates Update Range Excel - Rules Approvals -
Actions Data Date Range Share Show/Hide Mavigate Display
. ud/i7 | Frid/18| s
Projects ———
Approval Type | Mame t Project Upd:|| 4/11/2014 4/12/2014 4/13,/2014 41472014
Approvals
@ Status Update | Tarea 5 Ejemplo Task 1| 8h 4h ah
Tasks
Timesheet
Issues and Risks
Issues [ | Administrative | Sick time Sick time —_—
— Planned
FT | TNGRE 1 LY [~ LTIV TR F RS S 3 | L e I TR PSR} T N TSR
% - Actual
Confirm Approval " Planned
Actual 4h
Type comments for your team members {optional):
Planned 0Oh
Actual gh 8h
Planned &h 8h &h 8h &h
OK Cancel
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Project Online — Gestion de recursos

G e Assignment Work by Resource

Assign ment Work (h)

_ s = —
n s v
. InCucCe proposed booang
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Project Online — Analisis de portfolio

6 @ Mtps /projortinedermo sharepemt.com sdes pual laout PWAPod tote O - @& © | B Cost Constraint Analysis: 20... »

Outiock Calendar  People  Newsfeed  SkyDrve  Sites .. Admin »

Project ¢ o

Cost Constraint Analysis: 2013 Annual Portfolio Selection Analysis

Approva
1 t Modify f 10 Pronty b Force infout Tot 1 Moy 17 ; Workflow Sty
Task
+ Selected Projects 5737%
Timetheot
t Modify shared GIPS devices for transportation 8.26% Auto Unchanged New Product De' 4, Sedect Gate
Resource
K Projects Selected 10 Print Advertising Campaign System Auto Unchanged ' Software Develo| 4. Select Gate
g Strategi Vaiue 5737% Acquisimion Target Analysis Unchanged Marketing Camp 4. Select Gate
Efficiant Frontier | Strategic Alignment E-campasgn 1o bloggers Unchanged | Marketing Camp 4, Select Gate
Daver Proctzation Removable protective lining Auto New Product De 4. Select Gate
Pa Pﬂ;f- Catalog Publishing Auto Marketing Camp 4. Select Gate
Report Internal Software Dase Audit 169% Auto Software Develol| 4 1 Gate
Voice Recognition Froduct 3.55% Auto $450,000.00 Unchanged New Product De’ 4. Select Gate

Auto

Operations Management $485,000.00 Unchanged ' Merger & Aqussi 1. Inmate Gate

software Devedo 4. Sed

Software Secun

New Product De

Knee and Elbow Pads

Lync 2012 Enterpeise Deployment S82% Auto $1,000 000,00 Infrastructure & ' 4, Sedect Gate

ot Gate

§$1,0 Unchanged | Software Develo) 4.

Auto $500,000.00 - New Product De' 4. Select Gate

racking Solut

Helmet with mtegrated surmisor

Data Exchange and ntegration Auto Unchanged | Softwate Develor 4. Sedect Gate
Data Parsing Tool Auto Unchanged ' Software Develor 4. Selact Gate
Merger and Acquasbon Deal Room 257% Auto $630,000.00 Unchanged Merger & Aqum 4. Select Gale
Hub Upgrade JANW Auto Unchanged Marketing Camp 4. Sedect Gate
Customaer service feadback portal Unchanged Marketing Camp 4. §

Software Development Plan 1.9% Auto Software Develo 4
Automated Software installation 150% Auto Merger & Aquesi 4
Apparel ERP Upgrade 1.54% Auto Unchanged infrastructure & 4.
—— Effhcsent Frorder Internal Applicatson Customzation 095% Auto Unchanged | Software Develo; 4.
8 Curent Portiohio Selection Scerano
B Saved Portfoles Selechon Scanance Saftware Benchmarking Aschatecture L 0.85% Auto Unchanged Software Devedol 4, Sedect Gate
D) Previous Review Pricritie =
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Project Online — Reporting

) ] Office 365

Sales Dashboard
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Project Online

Mas productividad




para el Project Manager

SharePoint

Add SharePoint Sites to Project Web App B

-y,
BROWSE o "PROJECTS ~
L

-—" ’ s’ E‘.I o

New \Open Add SharePoint . Builgy’ Resource  Prc
- - Sites Te} Plan  Perm
b 4

T S

Prapuestas

You can create new projects in Project Web App from existing tasks lists. Select the SharePoint Sites you want to add, ibprojects f
oject name, and select a tasks list. This tasks list is used to create the project.
me with Date  C

Naviga SharePoint Site 1 Project Name Tasks List ow/Hide Projg

Proyecto en SharePoint

o en SharePoint Tasks

Projects

Fe
Approvals
Tasks
Timesheet
Resources
Strategy -
rategy ,’, ~
Driver Library : \ G -
. ( Add ‘ Cancel /3/2013
Driver Prioritization \ / P MTWT H
Portfalio Analyses S —f,
Investigacion y Desarrollo tecnogias 2/1/2013 5/15/2013 0% 448h 74d
Reposts e e o L | —
5 ] Project Name t Start Finish % Complete Work Durat
EE A Disefio e ImpleAentacion Interfaz St 4/10/2013 5/7/2013 0% 160h 20d
E A ¥dh y Desarrollo tecnogias 2/1/2013 /15/2013 0% 1,448h 74d
E Uiantenimiento Banca 3/4/2013 5/13/2013 0% Oh 51d
Ej Migracion SharePoint 2010 a 2013  3/12/2013 4/15/2013 0% Oh 25d
E Propuesta 1 3/21/2013 3/21/2013 0% Oh od
E Propuesta 2 3/13/2013 3/13/2013 0% Oh od
=D Proyecto Empresarial 2/26/2013 4/10/2013 13% 120h 32d
[ Proyecto en SharePaint 302013 4/52013 0% 168h 20d
@ Proyecto Simple 3/11/2013 4/5/2013 33% 120h 20d
EE]-] Revision Arquitectura 2/1/2013 5/1/2013 0% 1,024h 64d
lfj-] Tareas Administrativas del equipo I' 2/4/2013 5/16/2013

Mas alternativas para iniciar proyectos T I 4
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para el Project Manager

L,

March 13 March 17 March 21 March 25
Mew  Open Add SharePoint
- - Sites ‘ Anélisis v relevamiento Desarrollo
3112 - 3715 3/18 - 3725
In Project Professional
ElL snrmmmerrome~
\ - -
(E SharePoint Tasks List Reunion de Kickoff
i 3/11
(® new task or edit this list
All Tasks  Calendar Completed == Find an item 0o
v mdd & new ikem ko this list or library, | Due Date  Assigned To
Beunion do Kickoff 3 --- March 11
Anslisis v relavamiento % s=+ March 15
[] “ Desarrollo 3 «+ March 29
] Sitio % === March 22 Leonardo Perosio
[] Web Part # ==« March 29 Leonardo Perosio
[] Ajustes e implementacion === April 05

Gestion de proyectos pequefos a través de listas SharePoint
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Project Online

Mas simple de Administrador




para el Administrador

* LaPMO se independiza del departamento de Ti

*  Sincronizacién con AD de la organizacion. Luego se le asigna la responsabilidad
de gestionar los recursos de Project Online a un colaborador de la PMO

*  Seguridad. Opciones de modos de permisosen ProjectOnline. Puede ser propio
0 através del modelo de seguridad integrado de SharePoint

*  Aseguramiento de respaldos de datos continuos y monitoreo de la
performance
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Project Online

Potencial de customizacion




para adaptar los procesos de la organizacion

Los Tipos de Proyecto son elementos claves para la gestion del ciclo de vida de un
proyecto.

Un Tipo de Proyecto esta compuesto por una Plantilla de Proyecto, un conjunto de
Paginas de Detalle de Proyecto, un Flujo de Trabajo (opcional), y una Plantilla de
Sitio de Proyecto.
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Tipo de Proyecto
l \
|
|
Plantilla de I:I|:|I:I Paginas de Flujo de E:]:I Plantilla de
Proyecto Detalle de Trabajo Sitio de
Proyecto Proyecto



Tipo de proyecto empresarial
[EPT]

Workflow del proyecto Plantilla del plan Gantt

% Microsoft®

2 SharePoint

SHP Designer + Visio MS Project 2013 Version 2013
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Cuales son los principales desarrollos [ configuraciones en

implementaciones?

Services proposal Process — by role — rev. Sept 2, 2009 Sales Dashboard | == =n =t fiem Cstegzy Froduc Seme
L Awards & Recognit._ | Bags & Totes Embicms & | BusinessB. | Pastic Soons Bogs | Texes
caps s cloces & watches paseomlica_ | Duckerrme | erem | visoes cipon
Corporate Gifts. Elecrrenics. Desk Clacks Swewauhes | Travel Clocks  Picure Fra. Headphones
" — Vugs 8 0nnkware | rrcin wesrmers | Spoawers | Goluistos | Computere | mmnigns
Contact in
h Witten
Bizr lz of
% (markeing) on and Aoy b
3 ] .
o
8
o Explore Need torms &
8
<

Establsh budget V

Open Data Protocol

T
-

Sales Mgt

=%
¢ %}
B e
o o
i
Cando? s £=) ™

8

-
b
‘CanitDo- STOP s - [ oews |

Gestion de la demanda

renches

Microsoft®

& SharePomt

QANTT CHARY

russing

IR I TR0 I I O I

Definicidn de sitios de proyecto Definicion de plantillas (Gantt) de proyecto



Ejemplo de implementacion: Metodologia ABC




El proceso...
PLANNING PHASE 1: ASSESMENT PLANNING PHASE 2: CONCEPTION PHASE 4: EXE

REQUEST -» OPPORTUNITY (Different alternatives proposed) OPPORTUNITY (Best Alternative selection) PROJECT -3 OPERATION
Assessment ~¢—‘ Conception '~¢ '=- > Operation

Opportunity Support Gate Forrm 2

Charter [OC) Dacurmient 2 |GF2)

[

h-_‘-._-,,-'_‘\

Terms of
Reference

(TOR)

Opportunity
Charter (OC)

¥

| TOR | Loaded | Initiated | | GF1 | Approved | Initiated ‘ | GF2 | Approved | Initiated | | GF3 | Approved | Initiated
| oC | Loaded | Initiated | | oc | Loaded | Initiated ‘ | PC | Loaded | Initiated | | PEP | Loaded | Initiated
| oC | Validated | If progress | | oc | Validated | I progress ‘ | PC | Validated | In progress | | FEP | Validated | In pregress
| o | Needs rework | Initiated | | oc | Needs rework | Initiated ‘ | PC | Meeds rework | Initiated | | PEF | Meeds rewaork | Initiated
| D501 | Loaded | In progress | | o502 | Loaded | In progress ‘ | FEP | Loaded | In progress | | Ic | Validated | Approval in progress
| DsD1 | Validated | Approval in progress | oso | Validated Approwval in progress | PEP | Validated | In progress | | Ic | Approved | Clasad |
| DsD1 | Needs rewark | Ir progress | | OsD2 | Needs rework | In progress ‘ | PEP | Meeds rework | In progress | | Ic | Needs rework | In progress |
| GF1 | Approved | Approved | | GF2 | Approved | Appraved ‘ | ifuk] | Loaded | In progress |
| GF1 | Meeds rewark | I progress | | GF2 | Needs rework | Ifi P Ogreds ‘ | DED3 | Validated | Approval in progress
| GF1 | Cancelled | Cancelled | | GF2 | Caneelled | Caneelled ‘ | DE03 | Needs rewark | In progress |
| GF1 | Suspended | Suspended | | GF2 | Suspended | Suspended ‘ | GF3 | Appraved | Approved |
| GF3 | Meeds rework | In progress |
| GF3 | Cancelled | Cancelled |
| GF3 | suspended | suspended |




Implementando ABC sobre Project Online




Implementando ABC sobre Project Online

* Definiciones de diseno:

CERO Desarrollo

Realizable en Project Online

Seguridad en el proceso (controlado por grupos SharePoint)

Validaciones automaticas
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Pasando a Project Online...
e T ) S
Workflow de Proyecto Empresarial

=
2

(DSD2)
Deliverable status — Oppc

Decurment Status Opportunity Status Docurnent status Oppertunity status

project status per phase

Document Status Project Status

_m iritisted
“_ e
N progress

epuapuadag

Documentos Documentos Documentos Documentos

Worflows de documentos SharePoint




Configuracion del workflow

Proyecto FEL
Workflow de Proyecto Empresarial «  Assessment
» Terms of Reference (TOR)
 Metadatos/Documentos
* Oportunity Charter (OQ)
* Metadatos/Documentos
* Decision Support (DS)
* Metadatos/Documentos
* Gate Form1
* Combo de aprobacion
 Comentarios

Fases

Etapas

* Etc
Campos custom * Conseption
empresariales * Definition

* Proyect Charter (PQ)
* Metadatos/Documentos
* Impulsores de negocio
* Execution
* Proyect execution plan (PEP)
 Metadatos/Documentos
* Schedule (GANTT)




Como el se controla el proceso?

Fase:
Assessment

Etapa: Etapa: Etapa: Etapa:
! - Etapa: .
Terms of Oportunity Decision Support Cate Form 1 Oportunity
Reference Charter Document 1 Charter
TOR definido? OC validado? DSD1 validado? GF1aprobado?
Ante cada evento de cambio de etapa se validan Las validaciones de
campos custom o documentos presentes en etapa lo realiza la Iogica
bibliotecas. Se realiza el cambio de etapa o se del workflow

informa al usuario si una validacion falld

Campos custom definidos desde formularios del workflow (PDPs)

e Documentos en bibliotecas SharePoint




Como se define la I6gica del workflow?

Etapa: Etapa: ,
Terms of Oportunity Se controla que la Segun el resultado se
HETESEES Chgucs metadata [ documentos informa status del
de TOR estén definidos workflow y se pasa a la
TOR definido?

nueva etapa o se
regresa a la espera enla
etapa TOR

—PC

Wait for project Stage: Opportunity Charter (OC)
ayent
TOR=Lozaded? —

w'

>

52t project stage
status

Create list item |——— W ]
52t project stage
siatus
Se espera a que el owner envié el - |
. . Workflow Status
proyecto a la siguiente etapa .

|
H B GO 5 g |
- .
|£:?_| a‘;.. [
Edit Save  Close Status | Submit| Cptions P'rscn'ect TEil.lilnt:l Terms of Reference [TOR) _
ite eam

| Project Workflow | | Current Workflow Stage: Opportunity Charter (OC)

I Worlkflow Stage Status
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Como se disenan los formularios?

BROWSE PROJECT PAGE

_%_ Fl l‘-E' Documents |__-_3"- Deliverables |:LI
—

E E (2 =y [ &
- yull

% [ R P+ Issues ﬁ Resource Plan

Edit Save  Close Status Submit Options  Project  Build . Previous Mext
Site Team 4 Risks &% Project Permissions

Project Workflow Mavigate Page
i o (i} Status: Checked-out to you since 014 4:07 PM Last Medified: 9/17
Terms of Reference
Oportunity Charter

Decision Support
Document 1

Gate Form 1

Project Site

Projects

Approvals

Tasks

Resources

Reports
Reports level 1
Reports level 2
Other

Assessment Documents
TOR Documents

N Naenments
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Como se disenan los formularios?

4 Project Worlflow x
. SeIeCCIOn de CampOS d Displayed Project Fields
WebPart nativo para
. mostrar ~
generar formularios PDP (GFI Document Status
Workflow Comments
Add a Web Part
maodify
- J/
[=] Appearance
Project Workflow > @
Minimize Title
GF1 Document Status pending e Project Workilow
Workfiow Comments  |9/12/2013 7:13:16 PM: Warkflow iniciado por System Account K Delete
E# Edit Web Part Title Icon Image URL
Export... Import Error Message
| Help | Cannot import this Web Part.
( . N
Target Audiences
. 7 . . GFL D t A ers: & 2
Seleccion de la audiencia del WebPart e )
(los aprobadores del Gate 1) Project Web App
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Como continua el workflow?

Operation

Assessment -@—- Conception :@

Current Workflow Stage: Gate Form 2 (GF2)
Workflow Stage Status

Conception Approval in progress

D + Workflow Phase: Phase 1: Assesment

" Terms of Reference (TOR) Completed 2/28/2014 3:22 PM 2/26/2014 3:25 PM Assessment Initiated
v Opportunity Charter {CC) Completed 2/28/2014 3:25 PM 2/26/2014 3:26 PM Assessment Initiated
o Decizion Support Document 1 (DSD1)  Completed 2/268/2014 3:26 PM 2/26/2014 3:27 PM Azseszment In Progress
V’ Gate Form 1 (GF1) Completed 2/26/2014 3:27 PM 2/26/2014 3:28 PM Assessment Approved
« Workflow Phase: Phase 2: Conception
*-’ Oportunity Charter (OC2) Completed 2/26/2014 3:28 PM 2/26/2014 3:31 PM Conception Initiated
L Decision Support Document 2 (DSD2) | Completed 2/268/2014 3:31 PM 2/26/2014 3:32 PM Conception Initiated
> Gate Form 2 (GF2) In Progress (Waiting for Input) 2/26/2014 3:32 PM Conception Approval in progress
« Workflow Phase: Phase 3: Definition
Project Charter (PC) Mot Started
Project Execution Plan (PEF) Mot Started

Decision Support Document 3 (DSD3) | Mot Started

Gate Form 32 (GF3) Mot Started
2 Workflow Phase: Phase 4: Execution

Project Executicn Plan (PEPZ) Mot Started

Informacién de Cierre de Proyecto (IC) Mot Started

Cancelled Mot Started

Suspended Mot Started



Project Server 2013

Como se simplifica Gestion de la Demanda?




Como se

Create Site YWorkflow EE:

(:;%ﬁ Add a new site workflow to your site |

Enter a name and description for your new workflow Crear workflows de proyecto
MName: desde SharePoint Designer, con
posibilidad de trabajar en un
Description: editor basado en texto o un

editor visual (integrado a Visio)

Choose the platform to build your workflow on

Platfarm Type:  |SharePoint 2013 Workflow - Project Sewerll

SharePoint 2010 Warkflow
SharePaint 2013 Warkflow Ok Caticel

sharePoint 2013 Woarkflow - Project Server
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Como se

/ @& Workflow de Prnpuestas\lj

l@ = "} Project Web App b WWorkflows » Workflow de Propuestas b Text-Based Designer b

[ ol
- =

Stage: Datos iniciales de la propuesta

Weait for Bwent: When a projectis submitted

Transition to stage

If Project Data:Costo de la Propuesta 15 greater than 25000

Go to Bechazo automatica

Else

Goto Detalles de la Propuesta

Stage: Detalles de la Propuesta

(Start byping or use the Insert group on the Ribban,)

Transition to stage

Goto Ejecucian

Utilizacion de acciones
predefinidas, eventos,
condicionales, etc.

Acceso a campos del
proyecto, listas del proyecto,
usuarios, etc.

COPYRIGHT © PRAGMA CONSULTORES 2014 Diapositiva N°45



Codmo se

Stage: Gate Form 1 [GF1)

-

Define E-mail Message @

| 10|

CC:

)
Subject: |[¥eProject Data:Project Name %] E]
wei B e uEEEEEEE 8 e -B)

s
Este es el cuerpo del email , 3
Lookup for Person or Group
- g Field Data to Retrieve
|
Select Users @ Choose the data source to perform the lookup on, then the field to
Type a Mame or E-mail Address: Selected Users: retrieve data from:
Data source: Project Data |E|
(o> ] -
Field from source: | Project Cwner Email |E|
‘ Return field as: As String
OWnErs Maove LUp
1212 Visitors | ok || cancel |
121212 Members Mave Dawn
121212 Owners
121212 Visitors
23 Owners
- = 23 Visitors r
24 Members
24 Owners
25 Visitors -
26 Members
26 Owners QK ] [ Cancel ]
26 Visitors T P

OK ] [ Cancel

COPY!
L



Y también...

* C(Crear Proyectos empresariales desde items en
listas SharePoint:

*  Las propuestas, iniciativas o requerimientos se pueden cargar en listas de
SharePoint.

e Lalista SharePoint, puede existir en cualquier sitio de la granja, puede contener
cualquier set de columnas, vistas, workflows, permisos, etc.

*  Es posible mapear columnas de la lista a campos enterprise de Project Server
2013.

*  Finalmente, cada item de la lista SharePoint se puede convertir en un proyecto
Project Server 2013, sin restricciones de eleccion para el EPT
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Y también...

List Information

Mame: Propuestas
Web Address: hitp://servdesa250/PWA/Lists/Propuestas/Allltems.aspx
Description:
General Settings Permissions and Management Communications

o

o 1ist name description and navigation Delete this list @ RS5 settings

o

= Versioning settings Save list as template

8 Advanced settings @ Permissions for this list
o Validation settings o Workflow Settings
= Auc.ll'encetérgeting settings’  Field Mappings ittt bl N
@ Rating settings Choose how the columns in this list will map to fields in Project Web { Column Name Data Type Project Web App Fields :
ffﬁrﬂi‘--"-E!il'-lil'i_iis-___N App- I Title Single line of text | Project Mame | '
(fffieffe_wfrjim_ngsa> \ : Costo inicial Currency Initial Cost j :
— 7\.5 Fecha de inicio estimada Date and Time | Start Date j i
: Owner (PiA) Person or Group | Project Owner ID j :
: Created By Person or Group j :
:\ Modified By Person or Group j ’:
S ’,

AN NN NS NN BN BN NN NN NN BN BN BN NN BN N N N B B B BN B B S B S S S S

Additional Settings ) o .
= Create a new enterprise custom field in Project Web App.

= Reload the list of fields.
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Codmo se

’
— 4 p— - Version Histo
S % = @
— | =] &% Shared With
Mear Mewy Create , IE1.I'|' Edit Attach  Workflows Approve/Reject Tags &
Ttem - Fn:nlder\\ Projects Item Item ){Deleteltem File Maotes
~ /
Mew Pm]’&!:tﬁe\‘?er Manage Actions Workflows Tags and Motes
Propuestas [~ (® new item or edit this list
Projects All Tterns  ==» Find an item e
Approvals
L Title Costo inicial Fecha de inicio estimada Owineer (PM)
Tasks —
) u Propuesta 1 3% Lssan $20.000.00  3/21/2013 L i:0#w]guillermo filia
Timesheset
Projert Name * - Finish 2/24]2013 37372013 3/10/2013 3/17/2013 3/24/2013
Resources _ SMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTEF S
=] [ Disefiq e Implementacion Interfaz S 4/10/2013 5/7/2013
Strategy 2% Investiacién y Desarrollo tecnogias 2/1/2013 5/15,/201 | I . ! [ |
Driver Li T Mantefimiento Banca 3/4/2013 5/13/201 ./ | |
= _Mi on SharePoint 20102 2013 3/12/2013 4/15/201 ./ ! |
- -
Driver By - _ Propuestal __3 3/21/2013 3/21/201
P -
-
=T
Portfolid E  Propuesta 2 3/13/2013 3/13/201
& £ proyecto Empresarial 2/26/2013 4104201 . ./ [ [ |
Reports &  Proyecto Simple 3/11/2013 4/5/2013 EEes—— R L R
B  Revision Arquitectura 2/1/2013 5;1;2013= ! | |
# EDIT LN B Tareas Administrativas del equipo I\ 2/4/2013 5/16/201; ! [ |
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Finalizando...

Consultas?

\
'\M//
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Nuestras Oficinas n a m @

Por el mundo WWW.PRAGMACONSULTORES.COM
Argentina Peru
San Martin 550 | (C1004AAL)| Buenos Aires | Tel (+54-11) 5276-1999 | Avenida Guardia Civil 295 | Oficina 303, San Borja, Lima
Cérdoba 524 1er Piso | (Q8300BLL)| Neuquén | Tel (+54-0299) 4424044 contacto_peru@practiaconsulting.com
contacto@pragmaconsultores.com
Bolivia

Uruguay

Cerrito 566 | Montevideo | Tel (+ 598) 2-9166405 | Fax (+ 598) 2- 9166405
int. 700

contacto_uruguay@pragmaconsultores.com

Calle Maria de Oliveira N°4, Edificio Sanjinés, Piso 4to, Zona Brigida Equipetrol Norte |
Santa Cruz de la Sierra | Tel (+59 1) 3-429300/ 3-429301
contacto@pragmaconsultores.com

Chile

Luis T. Ojeda 0191 | Piso 7 | Providencia, Santiago |
Tel (+56-2) 2334-3361 | practia@practia.cl

Espana
Santa Hortensia 15, Of. A3 | (28002) | Madrid | Tel (+ 34) 91-515-0558 |
practia@practia.es

Mexico
Homero 203 | Piso 10 | C.P. 11570 | Col. Chapultepec Morales | Miguel Hidalgo | México DF|

Tel (+ 55) 3300 5361

Prol. Corregidora No. 338 Oficina 3y 4 | C.P. 76160 |Fracc. Alamos 3ra. Seccién | Querétaro,
Qro. | Tel (+ 55) 442 245 2151/52

Batallén de San Patricio 109 |Piso 10 | N.L. 66260 |Col. Valle Oriente |San Pedro Garza Garcia |
Monterrey|
practia@practia.com.mx



